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TCTY CP BIA-RUQU-NGK SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THUONG MAI Doc lap — Tw do — Hanh phic
BIA SAI GON NAM TRUNG BQ

S6: 01 /QP-HPQT Khanh Hoa, ngay 04 thang 03 nam 2019

i QUYET PINH
V/v To chirc Pai hi dong c6 dong thwong nién nam 2019
Cong ty CP Thuong mai Bia Sai Gon Nam Trung B0

) HQI PONG QUAN TRI
CONG TY CP THUONG MAI BIA SAI GON NAM TRUNG BO:

- Can cr Luat Doanh nghiép ngay 26/11/2014;

- Can cir Diéu 1é hoat dong Cong ty CP Thuong mai Bia Sai Gon Nam Trung Bo;

- Can ctr K& hoach t6 chire dai hoi ciia Téng Cong ty CP Bia-Ruou- NGK Sai Gon;

- Can cir Nghi quyét s6: 01/NQ- HPQT ngay 15/01/2019 cia HDQT Céng ty CP TM Bia
Sai Gon Nam Trung Bo;

- Can cir chirc nang, nhiém vu va quyén han cia HDQT Céng ty CP TM Bia Sai Gon
Nam Trung Bo;

Xét dé nghi ciia Giam déc Cong ty CP TM Bia Sai Gon Nam Trung B,

QUYET PINH:

Piéu 1. Tién hanh t6 chirc Dai hoi d@ng cd dong thuong nién nim 2019 cua Cong ty CP
Thuong mai Bia Sai Gon Nam Trung B¢ dé€ thao ludn va thong qua cac van d€ quan trong theo
quy dinh cua phap luat.

- Thoi gian: Tir 14 gio 00, ngay 21/03/2019
- Pia diém: Thanh phd Nha Trang, tinh Khanh Hoa.
Piéu 2. Thanh lap Ban T chirc Dai hoi, gom:

1- Ong Ngb Pirc Minh TV HPQT, Giam dbc Cong ty Truéng ban;
2- Ong Nguyén Lé Anh Huy PGD Cong ty Pho Trudéng ban;
3- Ong Ta Quang Tich TP. Té chire- Hanh chinh Uy vién truc;
4- Ba Nguyén Thi Thu Hién KTT, TP. Tai chinh- Ké toan Uy vién;
5- Ong Poan Pinh Duy Linh PTP. Kinh doanh, phu trach phong Uy vién.
6- Ong Nguyén Trong Hién GP Chi nhanh Ninh Thuén Uy vién;
7- Ong Poan Pinh Chi Thién GP Chi nhanh Binh Thuén Uy vién.

Ban té chirc c6 trach nhiém thong bao moi hop dén toan thé cb dong Cong ty va tham
muu t6 chire dai héi dong c6 dong thudong nién dung quy dinh.

Piéu 3. Cac thanh vién Hoi ddng Quan tri, Ban Giam déc Cong ty, Ban Té chirc va ca
nhan co lién quan chiu trach nhiém thi hanh Quyét dinh nay. +

Noi nhin:

- Nhu diéu 3;
- Ban KS Cty;
-Luu VT.




TCT CP BIA- RUGU-NGK SAI GON

ONG TY CP THUONG MAI

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

I GON NAM TRUNG BOQ

CHUONG TRINH

_PATHOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CP THUONG MAI BIA SAI GON NAM TRUNG BQ

STT NOI DUNG THOI GIAN | THUC HIEN
- Tiép don dai biéu- Cb dong; D kisn fi -y
L Tham tra tu cach ¢d déng; phat Thé biéu quyét 144, ngrly Bl chirg
’ o 21/3/2019
- Tuyén bd ly do, gidi thiéu dai biéu Ban 6 chtrc
02 |- B4o céo thim tra tu céch c6 dong Ban tham tra
- Gi6i thiéu Chu toa; Ban t6 chire
- Gi61i thiéu Poan Chu toa va Thu ky;
- Théng qua nhan sy Ban kiém phiéu;
03 |- Gidi thi€u Chuong trinh Pai hoi; hiictea

- Thong qua Quy ché t6 chue bH (bH piéu quyét)
- Cong b6 QD cua SABECO vé thay d6i Nguoi dai
dién quan ly von tai Bia SG Nam Trung Bo

Mq\

04

- B4o cdo két qua hoat dong kinh doanh ctia Cong ty
nam 2018 va phuong hudéng nhiém vu ndm 2019

*

Giam Péc Cty kk A

iy

05

- Bao cdo cua HDQT vé hoat dong ndm 2018 va
phuong huéng 2019

CT HPQT

06

- B4o céo cia Ban kiém soat

TB Kiém soat

07

Thong qua cac To trinh:
+ Bdao cdo Tai chinh 2018 da duoc kiém toan:
+ Phén phéi lgi nhuan nam 2018.
+ Ké hoach phéan phéi loi nhuén, chi tra cd tic
nam 2019.
+ Quyét toan tién luong, thi lao HPQT, BKS
nam 2018.
+ K& hoach tién lvong, thi lao HDQT, BKS nim
2019.
+ Lua chon don vi kiém toan nam 2019.

Chu toa

08

- Phan déng gop ¥ kién thao ludn.
- Biéu quyét thong qua tirng ndi dung

Chu toa

09

Bau cir thay ddi thanh vién HDQT nhiém ky 2016-
2021:

+ Gidi thiéu va biéu quyét biu Ban bau cir

+ Théng qua Quy ché bau cir.

Chu toa




STT

NOI DUNG

THOI GIAN

THUC HIEN

+ Cong bd cong van Tong Cong ty gidi thiéu tng
vién bau thay doi vao HBQI; ]
+ Thong qua T¢ trinh vé bau thay dé1 TV HDQT.

Hudng dan va tién hanh cong tac bau ci:

10 | + Phiéu bu miém nhiém TV HDQT: Ban kiém phiéu
+ Phicu bau bd sung TV HDQT
11 | - Phat biéu cua lanh dao cép trén Lanh dao
o | Ban bau cir cdng bd két qua bau cir; Ban kiém phiéu
- Thanh vién HPQT ra mét Pai hdi nh4n nhiém vu Chu toa
B3| Théng qua du théo Bién ban, Nghi quyét dai hoi Thu ky
- Bi€u quyét thong qua Bién ban, Nghi quyét PH Chu toa
%, 5 % paik e Chu toa
14 | - Tuyén bo Bé mac Pai hoi; T B

KET THUC PAI HOI




TCT CP BIA- RUQU-NGK SAI GON CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN THUONG MAI Poc lap — Tw do — Hanh phiic
BIA SAI GON NAM TRUNG BQ

S6: 03/BC-BSG.NTB Khanh Hoa, ngay 19 thang 02 nam 2019

_ _ BAO CAO CUA BAN DIEU HANH ]
KET QUA KINH DOANH NAM 2018 VA KE HOACH NAM 2019

Kinh gi:  Dai hdi dong cé dong thwong nién nim 2019
Cong ty CP TM Bia Sai Gon Nam Trung Bo

I. KET QUA KINH DOANH NAM 2018
1. Thuén lgi:

- Cong ty CP Thuong mai Bia Sai Gon Nam Trung Bo (ghi tat 1a Cong ty) thuong
xuyén nhén dugc sy quan tdm lanh dao, chi dao kip thoi vé moi mét cua Téng Cong ty CP
Bia- Rugu- NGK sai Gon (ghi tit 1a Tong Cong ty).

- San pham bia Sai Gon ngay cang 6n dinh vé chat lugng, vé thuong hiéu va phi hop
v6i da s6 nguoi tiéu dung.

- Céc chwong trinh hd trg ban hang va td chuc su kién da phat huy tac dung tét.

- Hé théng tiéu thu dugc kién toan, da s6 khach hang gin bé véi Cong ty va chu dong
m& rong thi trudng thiic ddy tiéu thu san pham.

- CBCNV doan két, yén tim cdng tac va quyét tim hoan thanh nhiém vu.

2. Kho6 khan:

- Tinh hinh doi séng nhin dan gap nhiéu khé khan do anh huéng cia nén kinh té
trong nude va thé giéi c6 nhiéu bat 6n.

- Thi trudong ti€u thu bia, rugu, nudce giai khat trén dia ban tiép tuc ¢6 su canh tranh
gay git, quyét liét.

- Cac quy dinh cua trung wong, dia phuong vé han ché sir dung bia rugu.

- M6t s6 nha phan phdi chua that su tim huyét kinh doanh bia Sai gon.

3. Vé két qua hoat dong kinh doanh:

Mic du tinh hinh kinh doanh gip rat nhiéu khé khin nhung Cong ty di chi dong
trién khai thuc hién kip thoi Nghi quyét Pai hoi dbng c¢b déng Coéng ty, su chi dao thuong
xuyén cua lanh dao cua Tong Céng ty, cia Hoi ddng Quan tri Cong ty dé tap trung tiéu thy
hang hod, duy tri va phat trién manh m& mang luéi kinh doanh, dam bao hé thong phan phbi
va ban hang, thuc hién chinh sach gia ca va cac chinh sach khac cta cép trén; dam bao cong
tac kinh doanh dat hi€u qua va dung phap luat. Ngoai ra, Cong ty t6 chirc thuc hién kip thoi
cac chuong trinh hd trg ban hang theo chi dao cp trén gép phan gi6i thiéu san phdm va
quang ba thuong hiéu “Bia Sai Gon” rong rai voi nguoi tiéu dung.

g —



S6 lidu két qua kinh doanh nhwr sau:

NAM 2018 TY LE TY LE
STT| CHITIEU PVT KE THUC TH/KH TH/CK
HOACH HIEN (%) (%)
1 | Séan lwong Triéu lit 214,01 217,06 | 101,42% | 104,32%
2 Téng doanh thu Ty dong 4.756,87 4.826,16 101,46% 108,79%
3 | Téng chi phi Ty déng 4.545,00 459496 | 101,10% | 108,82%
4 Iﬁénh“a“ MWC | 75 ding 211,88 23120 |  109,12%| 108,26%
5 | Loi nhuan sau thué | 7y déng 169,50 184,66 | 108,94% | 108,34%
Lao dong dinh
6 | bién binh Nguoi 119 111 93,28% | 101,83%
quéan/thang
, Chia hét Loi
7 | Ty 1€ co tic % Nhuan con
lai

Qua két qua trén cho thay: Céng ty kinh doanh 6 én dinh, dung phap luat va hiu qua;
dam bao hoan thanh va vuot chi tiéu ké hoach; thue hién t6t nghia vu thué cho Nha nudc;
quyén lgi cb dong dam bao ding ké hoach; doi séng CBCNV duge dam bao..

4. Cac gidi phap thwe hién:
4.1. Thue hién chinh sach ban hang

- Ap dung chinh sach mét gia va tudn thi hé théng phan phdi san pham.

- Thuc hién cam két hd trg hao bé vo chai cho khach hang dung thoi gian quy dinh.

- Thuc hién cuge vo chai két ding quy dinh cap trén.

- Thuc hién hd trg van chuyén cho cac nha phan phéi khi tiéu thu khoé khéan, cé cu ly
véan chuyén xa kho Céng ty tir 30km tré 1én.

4.2. Cong tac hd tro phat trién thi trudong

Cong ty trién khai thuc hién kip thoi cac chuong trinh hd trg ban hang va giai ngan
dung quy dinh theo ké hoach chung. Ngoai ra, Cong ty thuc hién manh mé tai tro, hd trg
ung ho cong tac xa hoi tir thién tap trung quang ba thuong hi¢u va thic day tiéu thu bia;

Panh gia chung: Céc chuong trinh hd tro ban hang va cac su kién di c6 tic dung rat
t6t vé thu hit khach hang; quang ba thuong hiéu va gép phan thic ddy tiéu thu san pham.
4.3. Cong tac ban hang va hé thong tiéu thu

- Trién khai thuc hién nghiém tl'lc chinh sach ban hang cia Bia Sai Gon theo phuong
thirc “ Nop tién trude- Nhan hang sau”

- Thuc hién ky két hop dong mua ban hang hoa dung quy dinh; dong thoi, Cong ty va
cac chi nhanh luén ddi maéi phwong phap ban hang, dam bao cong bang va kip thoi cho
khéch hang.

- Cong ty trién khai kién toan mang luéi tiéu thu theo huéng gon hon va phu hop dia
ban trén co s& ap dung céc tiéu chi Nha phan phdi ciia Tong Cong ty.

- T churc cho dai biéu khach hang Nam Trung B¢ tham du Hi nghi khéch hang ndm
2018 tai TP H6 Chi Minh an toan va t6t dep.
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- Thue hién tot cong tac khen thudng khach hang nam 2018.

- Tir nam 2018, Céng ty 4p dung cong nghé thong tin dé quan 1y diéu hanh nhu:
Chuong trinh DMSONE ( ap dung quan ly To6 truong tiép thi, nhan vién ban hang va nhan
vién phat trién thi trudng); Phan mém quan ly hé théng kho hang- Camera quan sat; Phén
mém quan ly do phu, diém béan; Hé théng dinh vi quan ly xe 0 t0; Ban hang cho Nha phén
phdi bang héa don dién tir, Hé thong hop giao ban truc tuyén 4 tinh; Phdn mém quéin ly vén
thu ... d3 mang lai tac dung rat t6t va hiéu qua cao trong quéan ly diéu hanh kinh doanh .

4.4. Cong tac quan ly tai chinh, tai san

- Thyc hién day da, kip thoi va nghiém tic ché do tai chinh ké toan do Nha nuéc quy
dinh va Quy ché tai chinh do HDQT Céng ty ban hanh.

- Trong cong tic quan ly tai chinh - tai san, Cong ty thuc hién chat ché, an toan,
chinh xac, khong de xay ra méat mat, thiéu hut; thuc hién kip thoi cong tac kiém toan va
cong tac bao cdo vé cip trén ding quy dinh.

4.5. Cong tac khac

- Cong ty quan ly st dung d6i ngtl lao dong dung quy dinh phap luat, chat ché, hoat
dong né nép ding quy dinh Cong ty: cham lo t6t doi séng vat chét 1an tinh thin; vi vay
CBCNV luén ¢6 tinh than doan két, théng nhat cao, yén tdm cong tac va phan dau thuc hién
t6t nhiém vu duge giao.

- Thuc hién tét cong tac quan 1y lao dong va chinh séch, ché d6 dung quy dinh Nha
nudc, dam bao an toan, vé sinh lao dong.

- Thyc hién thuong xuyén va kip thoi cong tac xa hoi, tir thién, trong d6 ung hd: Quy
vi nguoi nghéo; Quy khuyén hoc dbi véi hoc sinh, sinh vién ngheo- hoc gioi; Ung ho nhiéu
rat nhiéu gia dinh gap hoan canh dic biét kho khan; Ung ho nhiéu gia dinh bi thiét hai do
thién tai bao lut.... Pac biét, Cong ty tiép tuc phung dudng sudt doi 03 Ba me Viét nam Anh
hung (01 Me tai Khanh Hoa, 01 Me tai tinh Ninh Thuén va 01 Me tai Binh Thuén).

- Cong tac thi dua, khen thudng duoc Cong ty duy tri dung quy dinh theo chi dao cia
cap trén, trong do tap trung cac phong trao nhu: Thi dua lao dong gidi, Thuc hanh tiét kiém
chf)ng lang phi, Pon vi khong hut thudc 14, Pam bao noi 1am viéc xanh- sach- dep,
CBCNV- doan vién céng doan luén déng hanh cing Bia Sai Gon, guong mau va van dong
ngudi nha, ngudi than khi tiép khach thudong xuyén st dung bia Sai Gon ...

- Két qua thi dua nam 2018:

+ V& chinh quyén: Cong ty dugc Téng Cong ty tang Gidy khen, Bang Kkhen cua
Chu tich VCCI Viét Nam va dang dé nghi: Bo Cong thuong ting C& thi dua xudt sic va Nha
nudce tang Hudn chuong Lao dong hang nhi.

+ Chi b Pang Céng ty hoat dong déu dan, ding quy dinh; luén thé hién tot vai tro
quan trong trong l1anh dao Cong ty hoan thanh nhiém vu dugc giao va dang dé nghi Pang uy
Téng Cong ty cong nhan danh hiéu Trong sach - Vitng manh.

+ Céng doan Céng ty duy tri hoat dong thudng xuyén theo sur chi dao cla céc cap
va ding quy dinh cua Cong doan Viét Nam. Cong doan Cong ty dugc Cong doan Cong
thuong Viét Nam tang Co thi dua xuét sdc. Nhiéu tap thé, ca nhan duoc dé nghi tang bang
khen, gidy khen.

+ Chi doan thanh nién Cong ty hoat dong thuong xuyén, ding quy dinh va hiéu qua
v6i nhidu phong trao phéi hop véi td chirc Cong doan Cong ty.

5. Danh gia chung

Thoi gian qua, dugce su quan tdm sau sat, thuong xuyén va chi dao kip tho1 cia lanh
dao cac cdp Bia Sai Gon; su hd tro ctia chinh quyén dia phuong va su phdi hop ctia cac don
vi ban; da tao diéu kién thuan loi cho Cong ty hoat dong kinh doanh hiéu qua va dung phap
luat Nha nudc.



Cong ty tiép tuc kién toan té chirc b mdy - nhan su; thuc hién nhiéu cong viée lién
quan cong tac quan ly theo ding quy dinh chung; Ky cuong, ky luét duy tri né nép va ding
quy dinh; CBCNV doan két yén tdm cong tac. Cong ty, chi nhanh ngay cang duy tri t6t moi
quan hé chat ché gin bo va hd tro thuong xuyén nha phan phéi, co dong. Két qua hoat dong
kinh doanh cia Cong ty duoc gilr viing va hi¢u qua. Quyén loi ¢b dong duge dam bao.

Tuy nhién, Cong ty tiép tuc ning cao chit lugng doi ngil CBCNV, nhat 1a doi ngii
nhan vién hé tro ban hang va thuc hién nhiéu chuong trinh hd trg ban hang hiu qua dé dép
tng tét hon cong tac kinh doanh. Cong ty cing nha phén phdi- ¢6 dong c6 bién phap thao
g6 kho khan ddy manh cong tac tiéu thu san pham theo chi trvong chung.

II. PHUONG HUONG HOAT PONG NAM 2019

1. Duw bao tinh hinh

1.1. Thuan loi:

- Coéng ty tiép tuc hoat dong dudi sy quan tdm lanh dao, chi dao kip thoi vé moi mat
ctia Téng Cong ty;

- Véi viéc trién khai quy trinh S&OP cua Tong Cong ty, hién nay cic san pham bia
Sai gon dén tay ngudi tiéu ding luén 6n dinh vé chét luong, mau ma dep va gia ca phi hop
v6i phan 16n ngudi tiéu ding trén dia ban Nam Trung Bo;

- Cong tac quan ly cua Satraco dbi véi cac don vi van chuyén ngay cang siét chat gop
phén quyét dinh vao viéc ngin chan tinh trang 14n ving trong ndm 2019 va cic nam vé sau.

- Hé théng Nha phan phdi, kénh tiéu thu duge kién toan theo tiéu chi Tong Cong ty;

- CBCNV doan két, yén tdm cong tac va quyét tdm hoan thanh nhiém wvu.

1.2. Khé khin:

- Thoi tiét bién dbi bat thuong va doi sdng nhan dan van gip nhiéu kho khan;

- Thi trudng bia, rugu khu vuc tiép tuc c6 su canh tranh rat gay gét;

- Thuc hién chu trurong Nha nuée vé han ché rugu, bia s& tic dong nhét dinh dén hoat
dong kinh doanh chung.

2. Muc tiéu phan dau:

- Cong ty phan d4u hoan thanh va hoan thanh vuot muc chi tiéu ké hoach duoc giao;
tép trung phdi hop quang b4, gi6i thiéu san pham va thuong hi€u; tang cuong cong tac quan
ly, diéu hanh, dam bao moi hoat dong Céng ty né nép, chat ché, dung ndi quy, quy ché va
kinh doanh dung phép luét nha nudec.

- Thudng xuyén ting cuong céng tac gido duc chinh tri tu tudng cho nguoi lao dong
chép hanh tét duong 161, chinh sach ciia Pang, phép luat ctia nha nudce, ndi quy, quy ché cia
Cong ty, khong vi pham ky luét lao dong va luén doan két phin diu hoan thanh xuit sic
nhiém vu dugc giao.

3. Xay dung chi tiéu ké hoach kinh doanh

- Séan lugng ti€u thu: 228,00  triéu lit.
- Téng Doanh thu: 5.124,11 ty ddng.
- Tong chi phi: 4.887,76  ty ddng.
- Loi nhuén truge thué: 236,35  ty dong.
- Loi nhuén sau thué: 189,08 ty déng.

- Cb tirc: Chia hét phan lgi nhuan con lai sau khi da trich cac quy.
4. Cac chi trwong va bién phap chi yéu:
4.1. Ve céng tdc hé tro bin hang:
- Trién khai thuc hién chi dao cta cép trén, Cong ty xéy dung va td chire thuc hién
cac chuong trinh hd tro ban hang phi hop, dic biét cha trong dén viée cham séc, dau tr cho
hé théng diém ban.



- Tap trung khai thac, phat trién thém thi phan & nhimg khu du lich trong diém.

- Tlep tuc cing ¢b, bd sung nhan su, nang cao chat luong va két hop dao tao bdi
dudng kién thire chuyén mén phit hop cho dbi ngii Nhan vién hd trg ban hang.

4.2. Vé cong tdc kinh doanh:

Tap trung quén triét va trién khai thuc hién céc chi dao cia cép trén vé cong tac hoat
dong kinh doanh, thuc hién nghiém tic chinh sidch ban hang cia Bia Sai Gon. Trén co s&
d6, Cong ty tién hanh cac bién phap cu thé:

- T4 chtrc ra soat, quy hoach hé théng nha phan phdi trén co s& ap dung céc tiéu chi
ctia Tong Cong ty;

- Nam chic thi trudng, kiém soat hang héa luu théng, cé ké hoach phan phédi, diéu
tiét phu hop, dam bao quyén loi cho khach hang ..

- Tiép tuc dau tu hé thong cong nghé thong tln ap dung vao cong tac quanly ..

- Tang cudng cong tic quan ly chat ché cac hoat dong kinh doanh, diu tu co s¢ vat
chét va phuong tién lam viéc; hé thong kho hang ...

4.3. Vé cong tic té chirc, quan Iy:

- Tiép tuc kién toan cong tac td chirc, tuyén dung va bd tri nhan su phu hop dap tmg
hoat dong kinh doanh.

- Thuong xuyén tuyén truyén, phd bién kip thoi chua truong ciia Pang, phap luat nha
nudce cho ngudi lao dong. Té chire CBCNV hoc tap va thuc hién nghiém tic quy dinh, ndi
quy, quy ché Céng ty. Thuc hién kip thoi cac ché d6 cho nguoi lao dong.

- Quan tdm cOng tac dao tao, b01 dudng CBCNV veé chuyén mon, nghiép vu, cong tac
quan 1y; thuomg xuyén gido duc vé tinh than trach nhiém, thai d6 van minh, lich sy, ton
trong khéach hang.

- Tiép tuc duy tri va té chirtc cho CBCNV tham gia tich cuc phong trio thi dua lao .,
dong gioi, van thé my va cac hoat dong x3a hoi tir thién. Trong do, Cong ty tiép tuc kéu goi
toan thé CBCNV va ¢ dong Cong ty tuyén truyén, nhiét tinh ing hd phong trao “Ngudi
Viét Nam dung hang Viét Nam”, trong d6 ¢6 san pham Bia Sai Gon.

4.4. Vé cong tdc qudn ly tai chinh, ke todn:

Trién khai pho bién, quan triét va to chirc thuc hién nghiém tic Quy ché quan ly tai
chinh; thuc hién ding quy dinh ctia nha nudc vé ché do ké toan, théng ké, kiém toan va
cong téc tai chinh doanh nghiép.

4.5. Vé quan Iy co sé vit chit:

Tai san, co s& vat chét cia Cong ty dugce quan ly va st dung ding quy dinh cia Cong
ty va cua nha nudc.

Trén déy la ndi dung bao cao; Kinh mong dugc sur quan tdm chi dao, tao diéu kién Ve
moi mat cia lanh dao cac cép, sur phm hop trach nhiém cta quy vi ¢d dong dé Cong ty tiép
tuc hoat dong 6n dinh va phat trlen t6t hon trong thoi gian téi.

Kinh trinh Pai hdi déng ¢6 dong ndm 2019 xem xét, cho y kién.

Tran trong!

Noi nhin:

- Nhu trén;

- C6 dong Bia Sai Gon NTB;
- Téng Cong ty (b4o céo);

- HBQT, BKS ( bao cao);

- Cac don vi truc thubc;

- Luu VT.




TCT CP BIA- RUGU-NGK SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN THUONG MAI Ddc 1ap — Tw do — Hanh phic
BIA SAI GON NAM TRUNG BQ

S6: 02/2019/BC-HDQT Khdnh Hoa, ngay 19 thang 02 nam 2019

, _ BAO CAO CUA HQI PONG QUANTRIVE
KET QUA HOAT DONG NAM 2018 VA PINH HUGNG NAM 2019

Kinh giri: Pai hdi dong C6 dong
Coéng ty CP TM Bia Sai Gon Nam Trung Bj

Hoi dong Quan tri Cong ty CP Thuong mai Bia Sai Gon Nam Trung B9 (ghi tat 1a
HDPQT Cong ty BSG NTB) trén trong bdo cdo Pai hoi dong cb dong vé két qua hoat dong
ctia Hoi dong Quan tri (HPQT) nam 2018 va dinh huéng hoat dong nam 2019 nhu sau:

I. Két qua thye hién nim 2018
1. Danh gia chung

- Nam 2018, HPQT luén thuc hién ding chirc niang nhiém vu theo DPiéu 1é Cong ty
CPTM Bia Sai Gon Nam Trung B4.

- Binh ky HDQT hop ding quy dinh dé danh gia két qua hoat dong thoi gian qua va
ra nghi quyet thye hién nhiém vu kinh doanh thoi gian t6i. Cac nghi quyét, quyét dinh cua
HDQT déu dua trén nguyén tic c¢6 su théng nhat cia cac thanh vién.

- HPQT c6 3 thanh vién, trong hoat dong da phan cong médi thanh vién phu trach mdi
linh vue pht hop véi chuyén mén ctia minh dé dua ra nhimg y kién chinh xac va hiéu qua;
tir d6 gitp cho HPQT c¢6 quyét dinh ding dén phuc vu cho cong téc kinh doanh.

2. Céc quyét dinh ciia HPQT:
2.1. Céng tic tb chirc:

- Quy 4 nim 2018, cin cir Pon xin tir nhiém c4 nhan va chu truong ciia Tong Cong
ty: HDQT 4 chure 1dy v kién cb dong bang vin ban dé thay déi nhan sy thanh vién HDQT;

Két qua: Ong Tran Minh T4m- Pho Truéng Ban, Phu trach Ban Tiéu thu Téng Cong
ty giit chirc vu: Cha tich HPQT Céng ty CPTM Bia Sai Gon Nam Trung B9 ( thay thé Ong
Phan Chau Long - nguyén Chu tich HDQT Cong ty).

- HPQT chi dao Ban giam dbc b sung nhan sy kip thoi theo ké hoach duoc duyét,
xdy dung va thuc hién cac ndi quy, quy ché ban hanh, thuc hién céc ché do lién quan ngudi
lao dong theo quy dinh chung.

- Cong ty thuc hién kip thoi cha truong Tng Cong ty va nghi quyét Dai hoi déng ¢
dong nam 2018.

2.2. Chi dao kinh doanh:

HPQT ludn quan tdm chi dao kip thoi hoat dong kinh doanh, yéu ciu Ban diéu hanh
bdo cdo thuong xuyén cong tac kinh doanh ciing nhu dé xut nhitng kho khan, vudéng mic
can hd tro cia HDQT ciing nhu cac bd phén lién quan.

Tir d HPQT ndm rd tinh hinh hoat dong ctia Céng ty va chi dao kip thoi moi mat dé
kinh doanh ¢6 hiéu qua. Cu thé nhu sau:

- Két qua kinh doanh:
+ San lugng tiéu thu: 217,06 triéu lit, dat 101,42 % so vo1 KH;
S Téng doanh thu: 4.826,16 ty déng, dat 101,46 % so v6i KH;




+ Loi nhudn truée thué: 231,20 ty dong, dat 109,12 % so véi KH;
+ Loi nhuén sau thué: 184,66 ty dong, dat 108,94 % so v&i KH.
- Phén phoi lgi nhuin:

Trong nam 2018, Cong ty tién hanh 1ap cic quy nhu sau:
+ Quy khen thuéng, phuac lgi;
+ C6 tire nam 2018, Cong ty chua thuce hién, ch chu truong Tong Cong ty.

HPQT trinh PHDCP phén phdi hét s6 loi nhusn con lai.
- M6t s6 viée lién quan khac:

+ Hién nay Cong ty dang s hiru 02 loai c6 phiéu:

Cb phiéu Céng ty CP Ruou Binh Tay: 30.000 cb phan phd thong;
Cb phiéu Cty CP Du lich- TM Nha Trang: 115.373 ¢6 phan phé thong.

+ HDQT Cong ty théng nhat danh gia vé tinh hinh dau tu tai chinh trén 14 khong hiéu

qua va tiép tuc xin chu truong HPQT Tong Cong ty CP Bia- Rugu- NGK Sai Gon.
2.3. Thi lao HPQT & Ban kiém soat:

Cong ty thuc hién ding Nghi quyét dai hoi dong ¢ dong 2018 va Chu truong phé
duyét cia HDQT Téng Céng ty CP Bia- Rugu- NGK Sai Gon.

Quy thu lao kiém nhiém nim 2018 1a 1.045,44 triéu dong.
2.4. Nhan xét chung:

- Nam 2018, Ban dleu hanh da chap hanh t6t va trién khai nghiém tiic Nghi quyét cua
HPQT ciling nhu nghi quyet cta Pai hoi déng cb dong.

Mic di tinh hinh kinh doanh gip rat nhiéu khé khan, nhung Két qua kinh doanh
ndm 2018 cho thiy Céng ty hoan thanh va hoan thanh vugt muc chi tiéu ké hoach va cac
nhiém vu cap trén giao; hoat dong kinh doanh an toan, hi¢u qua va dung phap luat.

- Vé phia HDQT: Can ctr chirc nang nhi¢ém vy, quyen han dugc quy dinh trong Dié
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1¢ Cong ty cb phan, HDQT tu danh gia da hoan thanh tét nhiém vu. LI‘I::(‘N‘ ‘;1

ASAIGC

I1. Phwong huéng hoat dong nim 2019
1. Tinh hinh chung:

\MTRUNG

. SRy
Theo Piéu 1é quy dinh, Cong ty CP Thuong mai Bia Sai Gon Nam Trung Bo la conw

ty con ciia Téng Cong ty CP Bia- Rugu- NGK Sai Gon (SABECO). SABECO la c¢b déng
16n nhét (s& hiru 90% vén didu 18) va chi phéi toan bd vé vén, chinh sach, thj truong, ban
hang trong subt qua trinh hoat dong ctia Cong ty.
Vi viy nam 2019, HPQT Coéng ty tiép tuc hoat dong theo chirc ning nhiém vu quy

dinh trong Diéu 18 Céng ty va phit hop vé6i chi truong cia SABECO trong tinh hinh méi.
2. Ké hoach:

Cin ctr Bao cdo ciia Ban diéu hanh vé phuong huéng kinh doanh nim 2019;

Can c cha truong cia SABECO va tinh hinh thi truong 2019;

HDQT trinh Dai hoi ¢ dong xem xét, thong qua ké hoach nam 2019 nhu sau:

- San lugng ti€u thu: 228,00  triéu lit.
- Téng Doanh thu: 5.124,11 ty dong.
- Téng chi phi: 4.887,76  ty dong.
- Loi nhuén trudc thué: 236,35  ty dong.
- Loi nhuan sau thué: 189,08 ty déng.

- Cf) tire: Chia hét phén lgi nhuén con lai sau khi da trich cac quy.

Pé trién khai cac ké hoach kinh doanh cua Cong ty trong nam 2019, HDQT tiép tuc
duy tri ché do hop thuong ky hoac dot xut va thuc hién lay y kién cb dong bing vin ban
dbi voi nhimg vin dé mang tinh cp thiét && phu hop vdi tinh hinh thuc tién hoat déng kinh
doanh cua Cong ty.



HDQT dinh hudéng cac nhi¢ém vu quan trong trong nam 2019 nhu sau:

- Trién khai thuc hién cac Nghi quyét cia Pai hoi DPCD Céng ty va chu trrong cia
SABECO, trong d6 phén diu hoan thanh chi tiéu ké hoach kinh doanh ndm 2019 ma Pai héi
DCD Cong ty thong qua;

- Trién khai thuc hién chi dao cta cép trén, Cong ty xdy dung va td chirc thuc hién
cac chuong trinh hd tro ban hang phii hop; cc chuong trinh, su kién, quang béa thuong hiéu

- Tép trung khai thac, phét trién thém thi phan & nhimg khu du lich trong diém.

- Tiép tuc cung cb, bd sung nhan su, ning cao chit lvong va két hop dao tao bdi
dudng kién thire chuyén mén pha hop cho d6i ngii Nhan vién hé tro ban hang.

- T4 chtrc ra sodt, quy hoach hé théng nha phan phéi trén co sé ap dung cac tiéu chi
ctia Tong Cong ty;

- Tang cudng cong tic quan Iy chat ché cac hoat dong kinh doanh, dau tu co s¢ vat
chét va phuong tién lam viéc; hé thong kho hang ... nham dam bao an toan, hiéu qua trong
kinh doanh theo ding quy dinh ctia Cong ty va phap luat Nha nudc.

- Quan ly sir dung d6i ngii lao dong dung quy dinh phdp ludt va quy dinh Cong ty;
cham lo t6t doi song vét chat lan tinh than; Tao diéu kién cho CBCNV ludn c6 tinh than
doan két, thong nhét cao, yén tdm cong tac va phan dau thuc hién tdt nhiém vu duoc giao.

- Thue hién tét cng tac quan Iy lao dong va chinh sach, ché d6 ding quy dinh Nha
nudc, dam bao an toan, vé€ sinh lao dong.

- Duy tri va phat huy céc phong trao thi dua nhu: Thi dua lao dong gidi, Thuc hanh
tiét ki€ém chéng lang phi, Pon vi khong hut thude 14, Pam bao noi lam viéc xanh- sach- dep,
CBCNV- doan vién céng doan luén déng hanh ciing Bia Sai Gon, guong miu va van dong
ngudi nha, ngudi than khi tiép khach thuong xuyén sir dung Bia Sai Gon...

}

III. KET LUAN:

- Trong thoi gian qua, mdc du tinh hinh thi truong gap rat nhiéu kho khan nhung ducrc
su quan tdm sdu sat cua cap trén, sy phéi hop rét trach nhiém cia cac cd dong va su phan
d4u nd Iuc cia CBCNV, Céng ty da hoan thanh vugt mirc ké hoach dé ra, hoat déng én
dinh, dung phap lut va ting trudng tot.

- HPQT kinh dé nghi Pai hdi xem xét, thong qua Béo céo vé két qua hoat dong cua
HPQT nam 2018 va dinh hudéng hoat dong nam 2019 dé hoat dong ctia HPQT ngay cang
hiéu qua hon, gop phan cho Céng ty tiép tuc kinh doanh 6n dinh, ding phap luit va mang
lai hiéu qua kinh té cao trong thoi gian téi.
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Kinh trinh Dai hoi ddéng cb déng nam 2019 xem xét, cho y kién. %/
Trdn trong!

Noi nhan: TM. HOI PONG QUAN TRI
- Nhur trén; CHTU

- TV HbQT, BKS;
- Luu: VT, HSDH




CONG TY CO PHAN THUONG MAI  CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON NAM TRUNG BO Poc lap -Tw do -Hanh phic
BAN KIEM SOAT

e e e 0

Sé: 01/BC-BKS.NTB Khdnh Hoa, ngay 15 thang 02 nam 2019

BAO CAO CUA BAN KIEM SOAT

Kinh gui: Pai hoi dong Co d6ng thwong nién nim 2019
Cong ty Cb phan TM Bia Sai Gon Nam Trung Bé

- Cén ctr Lust Doanh nghiép, Diéu 1& td chirc va hoat dong cta Cong ty Cd phin
Thuong mai Bia Sai Gon Nam Trung Bo;

- Cén cr Quy ché t6 chirc va hoat dong tam thoi cia Ban kiém soat Cong ty Cd phén
Thuong mai Bia Sai Gon Nam Trung Bo;

- Cian ctr B4o c4o tai chinh ndm 2018 da dwoc kiém todn boi Cong ty TNHH KPMG
Viét Nam;

Nim 2018, Ban kiém soat cong ty di trién khai nhiém vu va xin béo cdo trude Dai
hoi dong co dong két qua hoat dong voi mot s6 ndi dung nhur sau:

I. Hoat dfng ciia Ban klem soat (BKS) trong nim 2018.

1. Ban kiém soét hién gdm 03 thanh vién, trong d6 c6 01 thanh vién chuyén trach tai
cong ty, dap ing co cAu theo quy dinh phap luét va didu 18 cong ty. Trong ndm 2018 BKS
da td chie 04 cude hop dinh ky, dong thoi thuong xuyén trao ddi, thao luan, théng qua céc
ndi dung thude chirc nang nhiém vu dugc giao nham trién khai hiéu qua ké hoach cong tac
nam va danh gia két qua thyc hién dinh ky hang quy,... Cac thanh vién BKS da tich cuc
trién khai va hoan thanh tbt nhiém vu dugc phén cong.

2. Hoat djng ciia Ban kiém soat:

Trong ndm 2018, Ban Kiém soat da thuc hién cong tac gidm sat hoat dong cua cong ty
theo chirc nang, nhiém vu dugc quy dinh tai Diéu 1& td chirc va hoat dong, cu thé:

- Giam sat vi€c thuc hién ké hoach kinh doanh, lgi nhuan ndm 2018 theo Nghj quyét
cua Dai hoi dong cd déng thuong nién 2018; kiém tra, danh gi4 cong tac quan tri, diéu hanh
theo Nghi quyét, Quyet dinh cua HDQT va Ban didu hanh.

- Danh gi4 cac quy trinh trong yéu, lam viée tryc tiép véi Ban lanh dao, cac phong ban
c6 lién quan; tham dy mét s6 cac cude hop Giao ban dinh ky va cugc hop Hoi ddng quan tri
clia cong ty nham phat hién nhing sai sét, i ro tiém tang, tir d6 c6 nhitng danh gia, kién
nghi giai phap phu hop cho Ban lanh dao cong ty.

- Kiém tra tinh hop Iy, trung thuc trong cong tac td chuc ké toan va lap béo céo tai
chinh. Soat xét b4o céo tai chinh quy do cong ty tu 14p va bdo céo tai chinh ban nién, bao
cdo tai chinh nam da duoc kiém toan bai Coéng ty TNHH KPMG Viét Nam.

- Ban Kiém soat thuc hién céc cong tac khéc theo chirc nang nhiém vu.

Trong nam 2018, Ban kiém soat da tb chirc danh gia cong tac diéu hanh hoat dong
san xuét kinh doanh ctia HPQT va Ban diéu hanh nhim dua ra céc kién nghi c6 lién quan
dén tinh hinh hoat ddng cta cdng ty.



II. Két qua giam sat tinh hinh hoat dong kinh doanh va tai chinh nim 2018 ciia cong
ty.
1. Két qua thiAm dinh béo cdo tai chinh nim 2018:

- Trong nam 2018, cong ty da tuan thu ghi nhan day du theo yéu cdu vé ché do ké toan
doanh nghiép va chuin muc ké toan Viét Nam tr ong cong tac hach toan ké toan va lap béo
c4o tai chinh, dam bao sé liéu ké toan chinh xéc, tr ung thuc, hop 1y.

- Cén cir bao cdo tai chinh nam 2018 da duoc Cong ty TNHH KPMG Viét Nam kiém
toan, Ban kiém soat dong y nhét tri voi y kién coa kiém toan vién bao cdo da phan anh trung
thuc va hop ly vé tinh hinh tai chinh va két qua hoat déng san xuét kinh doanh nam 2018.

a/ Tinh hinh két qua hogt dong kinh doanh ndam 2018

TH TH

Thuwe hién Keé hoach Thue hién siojgi szoﬁxlfg’i

Stt Noi dung Dvt 2018 2018 2017 KH TH
2018 | 2017

(%) (%)

1 | Séin lugng Tr.lit 217.0 214.0 208.0 1014 | 104

Téng doanh A

2 | tha Trdong | 4 ¢6.155 4,756,872 | 4,436,206 | 1015 | 109

3 | Tongchiphi | Tr.dong | 4 594 950y | (4,544,995) | (4.222.651) | 101 | 109

4 |Leinhuan Tr.déng | 231,196 | 211,876 213,555 109 108
truwée thue

5 |Thué TNDN | Trdong | (46,540 | (42,375) | (43,118) 110 108

6 Limingia Tr.dong
sau thue ' 184,656 169,501 170,437 109 108
Lai co;bﬁn ) dé}ng/cé

7 | trén co phiéu phién 29.522 28.296 26.162 104 113
(EPS)

Loi nhudn truée thué nam 2018 dat 231,2 ty ddng; ting 8% so véi thuc hién nam
2017, va ting 9% so véi ké hoach, chi yéu 13 tang truéng doanh thu ban hang, cho thdy
cong ty da hoan thanh vugt mire chi tiéu lgi nhuén ma Pai hdi déng cd dong giao, déng thoi
kinh doanh dat hi¢u qua cao hon so véi ndm trude.

b/ Tinh hinh tai chinh cia cong ty tai ngay 31/12/2018:

Chi tiéu Dvt | Niam 2018 | Niam 2017 | Tang/(Giam)
1.Vé co ciu von
a.Ty 1& ng ngan han/ Téng ngudn vén % 35.66 55.30 (19.64)
Sézy 1§ von chi s& hitu/ Tong ngudn o, 64.02 44.70 19.32
c. Hé sb no phai tra/ Vén cha s hiru % 56.21 123.71 (67.50)

2



2. V& khé niing thanh toin

a. Kha ning thanh toan nhanh 14n 1.11 1.23 (0.12)
b. Khé nang thanh toan hi¢n hanh lan 245 1.57 0.88
c. Thoi gian thanh toan cong ng Ngay 6.79 8.21 (1.42)
3. Kha nang hoat dong

a. S4 vong quay hang tn kho Vong | 33.51 31.06 2.45
‘fénSl(zhiz)gay binh quén vong quay hang Ny 10.89 11.75 (0.86)
c. Vong quay von luu dong Vong 28.38 36.77 (8.39)
d. Ky luén chuyén vén luu déng Ngay 12.86 9.93 2.93
4. Kha nidng sinh 10i

a. Ty suét sinh 16i trén doanh thu % 3.88 3.91 (0.02)
b. Ty suét sinh 10 cia tai sén (ROA) % 45.84 42.81 3.03
c. Ty suét sinh 161 cia VCSH (ROE) % 307.76 284.06 23.70

Can cir vao cdc chi tiéu tai chinh cia cong ty nam 2018 nhu trén, the hién cong ty da
hoat dong ngay cang hiéu qua va n dinh. Tuy nhién, chi sb vong quay vén luu dong, hang
tdn kho can duoc kiém soat t6t hon nira dé tiép tuc ting hiéu qua kinh doanh.

2. Giam sat tinh hinh thye hién Nghi quyét Dai hdi ddng cb dong nim 2018:

- Thyc hién phén phdi loi nhuan nam 2018: Cong ty da thue hién trich 13p cac quy theo
phuong an phén phdi loi nhuan nim 2018 dung theo Nghi quyét ciia Dai hoi déng cb dong
thuong nién nam 2018.

- Lua chon cdng ty kiém todn doc 14p thuc hién kiém toan BCTC nam 2018: cong ty
da ky hop déng véi Cong ty TNHH KPMG Viét Nam thyc hién kiém toan Bao cdo tai chinh
ndm 2018, déy cling la cong ty kiém toan tai cong ty me theo ding Nghi quyét ciia Dai hoi
dong ¢ déng nam 2018,

- Trich thu lao cia HDQT, BKS nam 2018: Cong ty da thuc hién trich thu lao cua
HDQT, BKS nam 2018 theo ké hoach di duoc Dai hoi dong ¢d dong thudong nién nam 2018
thong qua.

I1L. Két qué gidm sat hoat dfng ciia HYi ddng quén tri (HPQT) va Ban diéu hanh
1. Két qua giam sat hoat dong ciia HDQT:

- Trong nam 2018, HDQT da thuong xuyén to chire cac cude hop dé ban hanh cac nghi
quyet quyet dinh ding dan, kip thoi, phu hop véi tinh hinh thuc té kinh doanh tai cong ty;
hudng din xir ly cac van d& cép thiét cta thi truong cling nhu trong cong tac td chirc, quan
ly diéu hanh nham sém hoan thanh céc chi tiéu kinh doanh ma dai hoi dong ) dong giao.

- Bén canh do, HPQT ciing da ban hanh cac nghi quyét, quyét dinh dé stra ddi bd sung
cac quy ché, quy dinh nham hoan thién cOng tac quan tri, kién toan bd may nhén sy tai cong
ty. Céc thanh v1er1 HPQT déu tham gia day du, lam viéc véi tinh thin trach nhiém cao.

- Céc quyét dinh ctia HDQT ban hanh dung voi chire nang va quyén han ciia HDQT va
¢6 ndi dung phu hop chu truong, Nghi quyét ctia Dai hdi ddng cb dong, Luat doanh nghiép
hién hanh, Diéu I& cta cong ty, va cac quy dinh khéc ciia Phép luat.
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2. Két qua giam sat hoat déng Ban diéu hanh:

- Ndm 2018, véi tinh hinh kinh doanh c6 nhiéu thuén loi va khé khin, dong thoi dudi
su chi dao sat sao cia HDQT, Ban diéu hanh da nang dong, sang tao va nd luc rat 16n trong
viéc lanh dao, chi dao thudng xuyén dé dua ra cac giai phap kinh doanh trén tinh than chu
dong doan két, quyét tam thuc hién thang loi ké hoach kinh doanh do Dai hoi ddng cb dong
giao, va da hoan thanh xut sic nhiém vu san xudt kinh doanh, trong d6 doanh thu dat
101.5%, va loi nhuan sau thué dat 109% so véi ké hoach.

- Ban diéu hanh da hoan thanh tdt vai trd didu hanh hoat dong kinh doanh cua céng ty
theo ding dinh hudéng, chi dao cia HDQT.

3. Sw phéi hop hoat dong cia Ban kiém soat:

- Trong ndm, Ban kxem so4t di dugc HDQT cung cdp diy du cac thong tin vé chu
truvong, Nghi quyet Quyét dinh, Bién ban céc cudc hop dinh ky va dot xuét ctia HDQT.

- Su phdi hop giira BKS v6i HDQT, Ban Diéu hanh va can bd quan 1y khac cua cong
ty ludn dam bdo nguyén tic tuan thi cdc quy dinh cta phép luat, cia cong ty va vi loi ich
chung cia cong ty. Cac cudc hop giao ban dinh ky cua cong ty, va mot sd cufe hop cua
HDPQT déu c6 sy tham dy cia Pai dién BKS. Céc khuyén nghi, dé xuat ctia BKS déu duoc
HDQT, Ban Piéu hanh xem xét, chi dao céc don vi lién quan nghiém tic thyc hién.

- Ban kiém soat thudng xuyén trao dm v6i Ban didu hanh, tham gia cdc cudc hop
HDQT va giao ban trong cong ty nhim nim bt thong tin, tinh hinh hoat dong kinh doanh
cling nhu nhitng khé khan ciia cong ty, va truc tiép di thuc té thi truong dé ¢ nhitng phbi
hop, kién nghi kip thoi nhidm mang lai hiéu qué hoat dong, giam thiéu rui ro cho cong ty.

- Trong qua trinh thuc hién nhiém vu, Ban kiém soat da duoc HDPQT, Ban diéu hanh
va céc phong ban khic trong cong ty hd trg va tao diéu kién thuén loi dé hoan thanh cong
vige dugc giao.

IV. Nhén xét va kién nghi

1. Nhin xét:

- Trong nam 2018, tinh hinh kinh té vdn con nhiéu thach thirc. Mic du vay, Hoi dong
quén tri, Ban giam dbc cing toan thé Céan b cong nhan vién cong ty ludn giit viing tinh
than quyét tm, khéng ngimg ¢b géng nd luc hoan thanh xuét sic ké hoach kinh doanh do cé
dong g1ao, céc chi tiéu kinh doanh dat vugt mirc ké hoach.

2. I(len nghi:

Dé tiép tuc duy tri va phat trién, hoan thanh tét cac chi tiéu ndm 2019, dong thoi tiang
cuong tinh coéng khai, minh bach, han ché nhitng sai sot, rii ro trong qua trinh diéu hanh
hoat dong san xudt kinh doanh céng ty, Ban kiém soat kién nghi HDQT, Ban diéu hanh mot
sd no1 dung sau:

- Ban diéu hanh tiép tuc phét huy va ting cuong cong tac quan tri ddc biét la cong tac
kiém tra, danh gia, cAp nhat tinh hinh thj trudng mot cach kip thoi dé ¢ nhiing quyét dinh
pht hop vdi tinh hinh kinh doanh cta cdng ty.

- Tiép tuc trién khai va kiém soét viéc ap dung cong nghé thong tin trong cong tac
quan ly nhén sy, quan Iy ban hang va kho bai (nén tang cho su phat trién viig manh va bén
viing);

- Tlep tuc nang cao hi€u qua quan tri hang ton kho, vdn luu dong.

- Tiép tuc ddy manh cong tac dao tao va phat trién ngudn nhan luc, Xdy dung chinh
sach nhén sy va luan chuyén nhén sy hop ly, pht hop véi hién tai va nhu cu phét trién cia
cong ty.
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- Tiép tuc tao didu kién thuan lgi cho hoat dong cua BKS dung quy dinh trén nguyén
tic quan tr rui ro.
V. Phuwong huéng hoat déng nim 2019

- Thuc hién chirc ndng kiém tra, giam sat hoat dong ctia cong ty do ¢ dong giao, Ban
kiém soat s& tiép tuc gidm sat va danh gia tinh hinh hoat dong kinh doanh ciia cong ty trong
nam 2019.

- T chitc soat xét Bao céo tai chinh hang thang, quy, nam dbng thoi tién hanh kiém
soat tinh hinh kinh doanh hang nidm cla cdng ty.

- T chirc trién khai cong tac kiém tra, giam séat dinh ky theo ké hoach ho#ic dot xuft
néu can thiét. Tiép tuc ting cuong thudng xuyén cong tac kiém tra, gidm sat hoat dong kinh
doanh dic biét 1a cong tac ban hang, thi trudng nhim ndm bat théng tin phan héi tir thi
trudmg mot céch kip thai tir d6 ¢6 nhiing phéi hop, kién nghi phtt hop nhdm dam bao t6i da
quyén loi va loi ich ctia ¢d dong.

Trén déy 1a nhitng ndi dung bao cao thAm dinh vé tinh hinh hoat dong kinh doanh va
cong tac quan ly didu hanh tai Cong ty CP TM Bia Sai Gon Nam Trung B6 trong nam 2018.

Ban Kiém so4t xin bao céo trude Pai hdi. Kinh trinh Dai hoi c6 dong xem xét va théng qua.
Kinh chiic Pai hdi thanh cong tot dep.

Noi nhin: TM.BAN KIEM SOAT
- Nine trén; THANH VIEN

- HDOT, BPH Cong 1y

- Lirn: BKS.
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BAO CAO KIEM TOAN POC LAP

Kinh gri cac Cé déng
Cong ty C6 phan Thwong mai Bia Sai Gon Nam Trung B6

Chung toi da kiém toan bao céo tai chinh dinh kém ctia Céng ty Cé phan Thwong
mai Bia Sai Gon Nam Trung Bé (“Céng ty”), bao gbm bang can dbi ké toan tai
ngay 31 thang 12 n&m 2018, bao céo két qua hoat déng kinh doanh va bao cao
Iu chuyén tién té cho ndm két thiic cling ngay va céc thuyét minh kém theo duoc
Ban Giam déc Céng ty phé duyét phat hanh ngay 7 thang 3 nam 2019, duoc
trinh bay tir trang 5 dén trang 29.

Trach nhiém cua Ban Giam déc

Ban Giam déc Cong ty chiu trach nhiém |ap va trinh bay trung thwc va hop Iy bao
cdo tai chinh nay theo cac Chudn muc Ké toan Viét Nam, Ché dd Ké toan Doanh
nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay
bao cao tai chinh, va chju trach nhiém ve kiém soat ni b6 ma Ban Giam déc xac
dinh 1a can thiét d& ddm bao viéc lap béo céo tai chinh khong c6 sai sét trong yéu
do gian lan hay nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém cia chung t6i la dwa ra y kién vé bdo cdo tai chinh nay dwa trén két
qué kiém toan cla ching téi. Ching téi da thuwc hién cdng viéc kiém toan theo
cac Chuadn muc Kiém toan Viét Nam. Céc chudn mwc nay yéu cdu ching téi
tuan tha chudn muc va cac quy dinh vé dao dirc nghé nghiép va lap ké hoach va
thwe hién cudc kiém toan dé dat dwoc si dam bao hop Iy vé viéc liéu bao céo tai
chinh cé con sai sét trong yéu hay khdng.

Céng viéc kiém toan bao gém viéc thirc hién céc thid tuc nham thu thap céc béng
chirng kiém toan vé céac s liéu va cac thuyét minh trong béo céo tai chinh. Céc
tha tuc duoc lwa chon dwa trén xét doan cla kiém toan vién, bao gém danh gia
rii ro c6 sai s6t trong yéu trong béo cdo tai chinh do gian Ian ho&c nham 1an. Khi
thirc hién cac danh gia rii ro nay, kiém toan vién xem xét kiém soat néi bd cla
Cong ty lién quan t&i viéc 1ap va trinh bay bao cdo tai chinh trung thuc va hop ly
nham thiét ké cac thi tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién
khéng nhdm muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd ctia Cong
ty. Céng viéc kiém toan cling bao gbm viéc danh gia tinh thich hop clia cac chinh
sach ké toan dwoc ap dung va tinh hop ly cla cac wéc tinh ké toan ctia Ban
Giam dbc Cong ty, cling nhw danh gia viéc trinh bay tdng thé bao cdo tai chinh.

Chung t6i tin rang cac bang chtrng kiém todn ma chung t6i thu dwoc 1a day di va
thich hop 1am co s& cho y kién kiém toan cia ching toi.

KPMG Limited Branch in Ho Chi Minh City, a branch of KPMG Limited,

a Vietnamese one member limited liability company and a member firm of
the KPMG network of independent member firms affiliated with KPMG
International Cooperative (“KPMG International’), a Swiss entity.



Y kién cua kiém toan vién

Theo y kién ciia ching toi, bdo céo tai chinh da phan anh trung thuc va hop ly,
trén cac khia canh trong yéu, finh hinh tai chinh cia Céng ty C phan Tero’ng
mai Bia Sai Gon Nam Trung B9 tai ngay 31 thang 12 nam 2018, két qua hoat
a‘ong kinh doanh va Itu chuyén tién t& cho nam két thiic cung ngay, phu hop voi
cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va
céac quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

Vin dé khac

Bdo c&o tai chinh ctia Céng ty cho nam két thic ngay 31 thang 12 nam 2017
duoc kiém toan b&i mot cong ty kiém todn khac va cong ty kiém toan nay da dwa
ra y kién chap nhan toan phan déi v&i cac bao céo tai chinh nay trong bao céo
kiém toan ngay 30 thang 3 nam 2018.

; Chi nhanh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh
X am
3 v kiém toan s6: 18-01-00644-19-1

i Nguyén Thanh Nghi

Gidy Chirng nhan Bang ky Hanh nghé  Gidy Chirng nhan Dang ky Hanh nghé
Kiém toan sé 0414-2018-007-1 Kiém toan sé 0304-2018-007-1

Phé Téng Giam déc

Thanh phé H& Chi Minh, ngay 7 thang 3 nam 2019




TCT CP BIA- RUQU-NGK SAI GON
CONG TY CO PHAN THUONG MAI
BIA SAI GON NAM TRUNG BOQ

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc l1ap — Tw do — Hanh phiic

S6: 01/2019/TTr-HPQT Khanh Hoa, ngay 19 thang 02 nam 2019

TO TRINH
V/v Thong qua B4o cdo Tai chinh nam 2018
Cong ty CP Thwong mai Bia Sai Gon Nam Trung B0

Kinh giri: Pai hi ddng C6 dong
Cong ty CP TM Bia Sai Gon Nam Trung B0

Can cur Ludt Doanh nghiép nam 2014,

Can cir Piéu 1é Cong ty CP TM Bia Sai Gon Nam Trung Bj;

Cdn cir Nghi quyét sé: 01/2018/NQ-PHPCD ngay 28/06/2018 ciia Pai héi PCP
thirong nién ndm 2018 Céng ty CP Thuwong mai Bia Sai Gon Nam Trung Bg,

Cdn cir Két qua kinh doanh nim 2018;

Can cir Két qua kiém todn Bdo cdo tai chinh Céng ty nam 2018,

HDQT Coéng ty kinh trinh Pai hgi PCD nhu sau:
- B4o cdo Tai chinh ndm 2018 dugc kiém toan boi Cty TNHH KPMG Viét Nam.
- Cong ty TNHH KPMG Viét Nam di kiém toan Béo c4o tai chinh nim 2018 cta
Céng ty CP TM Bia Sai Gon Nam Trung B6 theo diing chuin muc ké toan Viét Nam va
HDQT cong ty da cong bd theo dung quy dinh.
- Vi céc chi tiéu co ban dudi day: ‘
Don vi tinh: dong

STT Chi tiéu Sé tién
1 Tdng tai sin 402.857.579.817
D No phai tra 144.962.529.210
3 Vén chii s hiru, trong doé 257.895.050.607
- Vén gép cua chi s& hiru 60.000.000.000

- C phiéu quy (95.700.000)
- Quy déu tu phit trién 21.144.184.116
- LNST chua phén phdi 176.846.566.491
Trong do:

+ LNST chira phdn phéi ciia cdc ndm triede

+ LNST chira phdn phéi ndm nay

176.846.566.491

4 Tong doanh thu 4.826.155.144.253
5 Téng chi phi 4.594.959.206.611
6 Loi nhuén trude thué 231.195.937.642
7 Loi nhuén sau thué 184.655.986.491




Kinh trinh Pai hdi déng ¢6 dong xem xét, théng qua ./. }/

Noi nhan:

- Nhu trén;

- HBQT, BKS;

- Luu: VT, TK HPQT.

TM. HQI PONG QUAN TRI
HU TICH

&.\3\.\1 TRUNG B0) /4 ol
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- F¥an Minh Tam




TCT CP BIA- RUQU-NGK SAI GON

CONG TY CO PHAN THUONG MAI
BIA SAI GON NAM TRUNG BQ

S6:  02A /2019/TTr-HPQT

TO TRINH

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phic

V/v Phuong an phan phoi lgi nhuin nim 2018

Kinh giri: Pai hdi dong Cé dong
Cong ty CP TM Bia Sai Gon Nam Trung Bo

Can cur Ludt Doanh nghiép nam 2014,

Cdin cit Diéu 1é Cong ty CP TM Bia Sai Gon Nam Trung Bg;

Can cir Nghi quyét so: 01/2018/NO-PHPCP ngay 28/06/2018 ciia Pai héi DCP
thuong nién nam 2018 Céng ty CP Thuong mai Bia Sai Gon Nam Trung Bo,

Cdn cit két qua hoat déng kinh doanh ndm 2018; Bdo cdo tai chinh ndm 2018 ciia
Céng ty CP TM Bia Sai Gon Nam Trung Bé dd dugc kiém todn;

Khanh Hoa, ngay 19 thang 02 nam 2019

nhu sau:
PVT: Pong
STT Noi dung KH 2018 TH 2018
I | Két qua kinh doanh
1 | Loinhun truée thué 211.876.183.909 | 231.195.937.642
2 | Loi nhuén sau thué 169.500.947.127 | 184.655.986.491
3 | Loi nhudn sau thué chua phan phéi (liiy ké) | 161.585.822.127 | 173.815.558.618
II | Phén phdilei nhuén
Trich quy khen thuong, phuc loi cho nguoi
1 | lao dong (Trich toi da khong quad 03 (ba) 7.439.925.000 7.286.700.000
thdng tién lwvong TH)
, - 3 z Thuec hién theo
) Trlf:h quy khen thlfo'ng do vuot ké hoach chif triromg i 3.031.007.873
Loi nhuén sau thué 2 5
Toéng Cong ty
3 | Trich thuéng Ngudi quan ly Cong ty 475.200.000 522.720.000




STT Ngi dung KH 2018 TH 2018
Chia hét phan |  Chia hét phan
b W e o i loi nhuén con | lgi nhuén con lai
+ Ly deieliid Eomrc lai sau khi trich | sau khi trich lap
1ap céc quy cac quy
Loi nhuén chua phan phdi chuyén nim sau
3 S ok 0 0
lay ké
Kinh trinh Pai hoi dong cd déng xem xét, thong qua ./. %/
Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén; i
- HPQT, BKS:

-Luu VT, TK HDQT.




TCT CP BIA- RUQU-NGK SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN THUONG MAI Poc lap — Tw do — Hanh phic
BIA SAI GON NAM TRUNG BO

S6: 02B /2019/TTr-HPQT Khdnh Hoa, ngay 19 thang 02 nam 2019

, _TO TRINH ]
V/v Ké hoach phan phoi lgi nhuén, chi tra c6 titc nam 2019

Kinh giri: Pai hdi dong C6 dong
Cong ty CP TM Bia Sai Gon Nam Trung B§

Can cir Lugt Doanh nghiép nam 2014,

Can cu Diéu lé Cong ty CP TM Bia Sai Gon Nam Trung B¢,

Cdan citr Nghi quyét sé: 01/2018/NQ-PHDCD ngay 28/06/2018 cia Pai hi PCP
thuwong nién nam 2018 Cong ty CP Thuong mai Bia Sai Gon Nam Trung Bo,

Can cit két qua hoat dong kinh doanh ndm 201 8; Bdo cdo tai chinh nam 2018 cua
Cong ty CP TM Bia Sai Gon Nam Trung B¢ da dwoc kiém todn;

Can cit Ké hoach kinh doanh nam 2019,

HDQT Céng ty kinh trinh Dai héi DCD Phwong an: K& hoach phan phéi loi nhuj
chi tra c¢6 tic ndm 2019 nhu sau:

PVT: Pong
STT Noi dung K¢ hoach 2019
I | Két qua kinh doanh
1 | Loi nhuan trude thué 236.350.000.000
2 | Loi nhuén sau thué 189.080.000.000
II | Phin phéiloi nhuin
Trich Quy khen thudng- Phuc loi: khong qua 3
! thang tién luong binh quén thuc hién. 8.352.100:000
5 Trich quy khen thudng do vuot ké hoach Loi Thye hién theo chu truong
nhuén sau thue cua Tong Cong ty
3 | Trich 14p Quy¥ an sinh xa hoi 1.000.000.000
Trich 1ap Quy khen thuong HDQT & Ban kiém
4 | soat 400.000.000




STT Noi dung Ké hoach 2019

Chia hét phﬁn LN con lai

. A ’ - A 0
3 | Caizo e inrlc Ve sau khi trich lap cac quy

6 | Loi nhuan chua phéan phéi chuyén nim sau 0

Kinh trinh Pai hoi déng ¢6 dong xem xét, thong qua ./. 11/ |

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; [
- HPQT, BKS:

- Luu VT, TK HPQT.




TCT CP BIA- RUQU-NGK SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN THUONG MAI Péc 1ap — Tw do — Hanh phuc
BIA SAI GON NAM TRUNG BQ

S6: 03A/2019/TTr-HPQT Khanh Hoa, ngay 19 thang 02 nam 2019

, TO TRINH ]
V/v Quyét toan lwong, thu lao Hgi dong quan tri, Ban kiém soat nim 2018

Kinh gtri: Pai héi ddng C6 dong
Cong ty CP TM Bia Sai Gon Nam Trung Bg

Can cir Ludt Doanh nghiép nam 2014,

Can cir Théng tw s6 28/2016/TT-BLPTBXH ngay 01/09/2016 ciia Bé Lao déng
Thwrong binh va Xd hoi;

Can cit Piéu 1é Cong ty CP TM Bia Sai Gon Nam Trung Bé;

Can cir Nghi quyét sé: 01/2018/NO-PHPCD ngay 28/06/2018 ciia Pai héi PC
thurong nién nadm 2018 Cong ty CP Thuwong mai Bia Sai Gon Nam Trung B9,

Cdn cir két qua hoat déng kinh doanh nam 2018; Bdo cdo tai chinh nam 2018 c
Céng ty CP TM Bia Sai Gon Nam Trung B¢ dd dwoc kiém toan;

HPQT Céng ty kinh trinh Pai hoi PCD: Quyét toén lrong, thit lao Hi dong quén tri,
Ban ki€ém soat Céng ty ndm 2018 nhu sau:

PVT: dong

STT Dién giai S6 tién

1 | Thwc hién Lwong, thwéng cho BKS chuyén trach nam 2018

1.1 | Quy tién luong 487.097.315
1.2 | Quy tién thudng 58.508.789

2 | Thye hién thi lao HPQT va BKS niim 2018 kiém nhiém 1.045.440.000
2.1 | Thu lao cia HDQT 714.572.000
2.2 | Thi lao cia BKS 330.868.000




Kinh trinh Dai hoi déng cb déng xem xét, thong qua ./. '

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén;

- HPQT, BKS;

- Luu: VT, TK HDQT.




TCT CP BIA- RUGU-NGK SAI GON CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN THUONG MAI Poc 1ap — Tw do — Hanh phic
BIA SAI GON NAM TRUNG BQ

Sé: 03B/2019/TTr-HPQT Khdnh Hoa, ngay 19 thang 02 nim 2019

] TO TRINH ]
V/v Ké hoach chi tra lwong, thu lao Hoi dong quan tri, Ban kiém soat nim 2019

Kinh gtri: Pai hdi dong C6 dong
Coéng ty CP TM Bia Sai Gon Nam Trung Bo

Can cir Ludt Doanh nghiép nam 2014,

Cén cir Thong tr sé6 28/2016/TT-BLDTBXH ngay 01/09/2016 ciia Bé Lao déng
Thirong binh va Xa hoi;

Cdn cir Piéu Ié Cong ty CP TM Bia Sai Gon Nam Trung Bé;

Can cir Nghi quyét sé: 01/2018/NQ-PHPCP ngay 28/06/2018 ctia Pai hji DCD
thuong nién ndam 2018 Céng ty CP Thuong mai Bia Sai Gon Nam Trung Bo;

Cén cir két qua hoat dong kinh doanh nam 20159; Bao cdo tai chinh nam 2018 cu
Céng ty CP TM Bia Sai Gon Nam Trung Bé da dwoc kiém todn;

Cén cir Ké hoach kinh doanh ném 2019,

HDQT Cong ty kinh trinh Dai hoi BCD: Ké hoach chi tra lwong, tién thuéng, thi lao
Hoi dong quan tri va Ban kiém soat nam 2019 nhur sau:

STT Dién giai bVT | TH ndm 2018 KH nim 2019
I | Tién lwong, tién thwéng
1 Sc’) lugng thanh vién chuyén Nowii 1 1
trach
Murc luong tirong
duong truong hodc
pho phong Cong ty;
2 JHia 3 487.097.315
Quy-fica:long Biing thieo Higiqu Kikih
doanh cua Cong ty
va cua ca nhan.
3 5 5 5 2 58.508.789 | Thuc hién theo quy
Quy tién thuéng Dong dinh ciia Cong ty.




STT Dién gidi PVT | TH nim 2018 KH niim 2019
II | Thi lao
1 | S6é lugng thanh vién kiém .. 5 5
phidm Nguroi
2| Quy thit lao Pong | 1.045.440.000 1.033.920.000

Kinh trinh Dai hoi ddng ¢ d6ng xem xét, théng qua ./. v/

Noi nhidn:
- Nhu trén;

- HbQT, BKS;
- Luu: VT, TK HDQT.

TM. HOI PONG QUAN TRI

CHU TICH

NGTY N\~
UNG MAT
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TCT CP BIA- RUQU-NGK SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN THUONG MAI Péc l1ap — T do — Hanh phiic
BIA SAI GON NAM TRUNG BQ

Sb: 04/2019 /TTr-HPQT Khanh Hoa, ngay 19 thang 02 nam 2019

TO TRINH
V/v Lua chon Céng ty Kiém toan nam 2019

Kinh gtri: Pai héi ddng Cb dong
Cong ty CP TM Bia Sai Gon Nam Trung Bé

Can cir Ludt Doanh nghiép nam 2014,
Can cit Piéu Ié Cong ty CP TM Bia Sai Gon Nam Trung Bo;
Can cir Ké hoach kinh doanh nam 2019,

~ HDQT Cong ty kinh trinh kinh trinh Dai héi ddng cb dong vé viéc lua chon Cong ty
kiém toan dé thuc hién ki€m toan Béo cdo tai chinh ndm 2019 nhu sau:

Lua chon Céng ty kiém toan doc 14p dang kiém toan tai Cong ty Me.

Trinh Pai hi df)ng Céd dong uy quyén cho Hoi ddng Quén tri, Gidm doc Cong ty
dam phan, ky két hop dong kiém toan Bao céo tai chinh ndm 2019 cua Cong ty dam bao
nguyén tic cong viéc kiém toan dat chat luong tbt, gia phi dich vu twong ximg véi chét
luong dich vu va theo dung quy dinh cta phép luat.

Kinh trinh i héi ddng cb dong xem xét, thong qua /. %/

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; SHU

-HBPQT, BKS;

- Luu VT, TK HBQT.




T.CTY CP BIA- RUQU- NGK SAIGON  CONG HOA XA HOQI CHU NGHIA VIET NAM
CONGTY CP THUONG MAI Poc lap — Tw do — Hanh phic
BIA SAI GON NAM TRUNG BQ

Sb: 05/2019/TTr-HDQT Khdnh Hoa, ngay 12 thang 03 nam 2019

~ TO TRINH
V/v Gidi thiéu nhin sy bau cir thay doi thanh vién HPQT Céng ty

Kinh trinh: Pai hdi ddng C6 dong Céng ty

Can cir Luat Doanh nghiép nam 2014;

Can cit Piéu 1é Cong ty CP TM Bia Sai Gon Nam Trung Bo;

Can cir Quyét dinh sé: 08/2019/0P-HPQT ngay 12/03/2019 va Quyét dinh sé:
09/2019/0D- HPOT ngay 12/03/2019 ciia HPOT Téng Céng ty CP Bia-Ruou-NGK Sai Gon;

Cdn cir Céng van s6: 52/2019/CV-HPQT ngay 12/03/2019 cia HDQT Téng Céng ty CP
Bia- Ruou-NGK Sai Gon vé viéc gidi thiéu tham gia HPQT tai Céng ty CP TM Bia Sai Gon
Nam Trung B,

Cdin ctt tinh hinh thue té,

HDPQT Céng ty kinh trinh Pai hoi DPCD vé bau cir thay ddi Thanh vién HDQT Céng ty
CPTM Bia Sai Gon Nam Trung B nhiém ky 2016- 2021 nhu sau:

1. Mié{l nhiém Thanh vién Hoi dong Quan tri Cong ty CPTM Bia Sai Gon Nam Trung
B& doi voi Ong Lé Pinh Trung, sinh ngay 05/06/1967; CMND s6: 024757078.

2. Bau b6 sung Thanh vién Hoi ddng Quan tri Céng ty CPTM Bia Sai Gon Nam Trung
B6 d6i véi Ong Poan Tién Diing, sinh ngay 05/06/1977; CCCD s6: 031077003061.
La Ngudi dai dién quan Iy vén ciia Téng Cong ty tai Cong ty CP Thuong mai Bia
Sai Gon Nam Trung Bo.

Kinh trinh Pai hoi déng cb déng théng qua lam co s& tién hanh bau cir./. "f/

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; HU TICH

- Luu HS Pai hoi;

- Lwu VT, TK.



TCT CP BIA- RUQU-NGK SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN THUONG MAI DPoc 1ap — Tw do — Hanh phic
BIA SAI GON NAM TRUNG BQ

/2019/NQ-HBbQT Khanh Hoa, ngay 21 thang 03 nam 2019

_ _NGHI QUYET o
_DPATHQI DPONG CO PONG THUONG NIEN NAM 2019
CONG TY CP THUONG MAI BIA SAI GON NAM TRUNG BQ

DAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN TM BIA SAI GON NAM TRUNG BQ

- Cén ctr Luat Doanh nghiép ngay 26 thang 11 nam 2014;

- Can cit Piéu 1é T chirc va Hoat dong ciia Cong ty CP Thuong mai Bia Sai Gon Nam
Trung B6 di dugc Dai hdi dong ¢d dong thudng nién thong qua;

- Can ctr Bién ban Pai hdi déng c¢b dong thudng nién nam 2019 Céng ty CP Thuong
mai Bia Sai Gon Nam Trung Bd ngay 21/03/2019,

QUYET NGHI:
Piéu 1. Thong qua Béo céo ciia Ban diéu hanh Cong ty vé két qua hoat dong kinh

doanh nam 2018 va Ké hoach kinh doanh niam 2019.

Piéu 2: Thong qua Bao cdo tai chinh nim 2018 da kiém toan boi Cty TNHH KPMG
Viét Nam.

Piéu 3. Thong qua Béo céo ciia HPQT vé két qua hoat dong nam 2018 va ké hoach
hoat dong 2019.

Piéu 4: Thong qua Béo céo hoat dong ciia Ban Kiém soat nam 2018 va ké hoach hoat
dong nam 2019.

Diéu 5: Thong qua To trinh phan phdi lgi nhuén ndm 2018 va ké hoach phan phoi loi
nhuan, chi tra ¢o tirc ndm 2019.

~ Diéu 6: Thong qua To trinh quyét toan tién luong, thu lao HDQT, BKS nam 2018 va
ke hoach tién luong, thu lao nam 2019.

Diéu 7: Thong qua T¢ trinh lya chon don vi kiém toan nam 2019.

Piéu 8. Thong qua két qua bau ctr thay dbi thanh vién HDQT Cong ty nhiém ky nim
2016- 2021.

Piéu 9. Diéu khoan thi hanh.

Nghi quyét Dai hi dong cb dong thudng nién nam 2019 cia Cong ty CP TM Bia Sai
Gon Nam Trung B duoc Dai hoi nhat tri thong qua (ty 1€ .......... %) va co hiéu luc thi
hanh ké tir ngay 21 thang 03 nam 2019.



Tét ca C6 dong cia Cong ty CP TM Bia Sai Gon Nam Trung Bo, Thanh vién Hoi
dong Quan tri, Thanh vién Ban Kiém soét, Giam doc Cong ty va toan thée CBCNV cua Cong
ty CP TM Bia Sai Gon Nam Trung B§ c6 trach nhiém thi hanh Nghi quyét nay.

Noi nhn: TM. PAI HOI PONG CO PONG
- C6 déng Cong ty; CHU TQA

- HPQT, BKS; )

- Giam dbc Céng ty;

- Luu VT, HSPH.

Tran Minh TaAm





