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) _ BAO CAO CUA HOI DONG QUAN TRIVE
KET QUA HOAT PONG NAM 2019 VA PINH HUONG NAM 2020

Kinh giri Pai hoi ddng cb déng Céng ty CPTM Bia Sai Gon Nam Trung Bg

Hoi déng quan tri Cong ty CPTM Bia Sai Gon Nam Trung B3 xin trén trong bdo
céao Pai hoi dé“mg cb dong vé két qua hoat dong ciia Hoi ddng quan trj (“HPQT”) trong ndm
2019 va dinh hudng hoat dong trong ndm 2020 nhu sau:

I. Két qua hoat dong trong niim 2019.

1. Tinh hinh chung.
1. Thuin lgi:

- Véi md hinh quan tri mdi cua Tdng Cong ty CP Bia- Rugu- NGK Sai Gon (ghi tit 1a
Téng Cong ty) da tao didu kién thuan loi cho Cong ty CP Thuong mai Bia Sai Gon Nam
Trung Bg (ghi tat la Cong ty) trong viée trién khai cong tic kinh doanh.

- Hé théng phén phdi manh va rong khip, khich hang chi dong md rong thi trudng
thic ddy tidu thu san phim.

2. Kho khan:

- M6t sb nha phan phéi chua that sy tim huyét kinh doanh bia Sai Gon, dic biét la tir
thdi gian bi anh hudng nghiém trong cia Dich Covid-19...

- Doi ngil ban hang Cdng ty chua tng phd kip thdi véi sy thay db6i nhanh chéng cia thi
trudng.

- Thi trudng Nam Trung B 1uén c6 sy canh tranh gay git, quyét liét tir nhiéu déi thu...

2. Két qua thyc hién céc chi tiéu ciia hoat dong san xuit kinh doanh nim 2019.

Nim 2019 1a mét nam cuc ky khé khin, 13 ndm ddu tién Cong ty khong dat ké hoach
do nhiéu nguyen nhén. Tuy nhién Cong ty lubn nhén duoc sy quan tam chi dao rat quyét ligt
cia lanh dao Téng Cong ty, su hd trg rit hiéu qua tir cdc ban nhu Ban tiéu thy, Ban
Marketing, Ban Truyén théng, Ban Ngudn lyc nhan sy ....; CBCNV Céng ty doan két, vuot
khé khin va phin dAu dat dugc thanh tich déng khich 1& nhu sau:

Két qua kinh doanh:

£ - % Tang % Ting
Chi tiéu Bty hig;lhggis KZ'Si’Ech Thgglgwn i tratng
tinh TH2019/ | TH201Y/
TH2018 | KH?2019
Doanh thu thun Tydéong | 475339 | 5.048,53 | 4.737,37| 99,66% 93,84 %
Loi nhuin sau thué | Tydong | 184,66 189,08 178,40 | 96,61 % 94,35 %

Bio cio ciia Hji dong quén tri Cong ty




3. Hoat dong ciia HDQT trong nim 2019:

- HPQT da t6 chirc 05 phién hop truc tiép.

- Céch thirc chi dao/ td chirc Bd may hoat dong cta Céng ty: HPQT hop va ban hanh
Nghi quyét, giao Ban diéu hanh Coéng ty trién khai thuc hién.

- HDQT d4 nhan thu lao HPQT theo quy dinh tai cdc chinh sach ctiia Cong ty va phu
hop cht truong cia SABECO.

Két qua chi dao, gidm sét cdc mit hoat dong cila Cong ty trong ndm 2019 thé hién qua céc linh
vuc nhu sau:
3.1. Co céu td chire:

- Co céu td chirc quan ly, quan tri va kiém soéat ciia Cong ty bao gom
1. Pai héi dong ¢ dong;
2. Hoi dong Quan tri;
3. Ban Kiém soét;
4. Giam dbc Cong ty:;
5. Céc vi tri quan ly khéac dugc quy dinh trong Diéu 1& Cong ty.
- V& nhan sy HPQT: 3 ngudi.
Tir thang 3 ndm 2019, thyc hién cho truong Tong Cong ty; Dai hoi DCD thudng nién
Cong ty bau thay dbi nhan su thanh vién HDQT: Ong Poan Tién Diing thay thé Ong L& Pinh
Trung; Nhu vady HPQT bao gom: Ong Trin Minh Tam- Ch tich; hai thanh vién 1a: Ong Ngo

Dirc Minh va Ong Poan Tién Diing. m
3.2. Hoat dong ban hang — marketing: m

- Cong ty thuc hién kip thai chu truong Tdng Cong ty va nghi quyet Dai hoi dong cdC.p THUONG !
doéng nam 2019. BIA SAI G

- HPQT luén quan tdm chi dao kip thoi hoat dong kinh doanh, yéu cau Ban 61eu hanh yaiTRUNG
béo céo thuo’ng xuyén cong tac kinh doanh ciing nhu dé xuét nhiing khé khian, vudng miéc cins
hd tro cia HPQT ciing nhur céc bd phan lién quan.
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3.3. Cong tac nhan sy:

HDQT chi dao Ban gidm ddc bd sung nhan sy kip thoi theo ké hoach dugc duyét, xay
dung va thuc hién cc ndi quy, quy ché ban hanh, thuc hién céc ché do lién quan ngudi lao
dong theo quy dinh chung.

IL. Pinh hwéng nam 2020.
1. Thuén lgi:

- Cong ty tlép tuc hoat déng dudi sy quan tdm lanh dao, chi dao kip thoi vé moi mit
cua Tong Codng ty;

- Tinh hinh kinh doanh Bia Sai Gon sau Dich Covid-19 dang c6 tin hiéu phuc héi tdt;

- Cong tac quan ly ctia Satraco dbi voi cac don vi van chuyen ngay cang siét chét gop
phén quyét dinh vao viéc ngin chin tinh trang l4n ving trong ndm 2020 va cac niim vé sau.

- Hé théng Nha phan phéi, kénh tiéu thu dang dwoc kién toan theo tiéu chi Téng Céng
ty;

- CBCNV doan két, yén tdm cOng tic va quyét tim hoan thanh nhiém vu.

2. Khoé khan:

- Dich ctim Covid-19 van dang dién blen rt phu’c tap;
- Thi trudng khu vuc Nam Trung B tiép tuc ¢6 sy canh tranh rit gay gat.

Bio cio ciia Hpi dong quan trj Cong ty
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3. Pinh hwéng:

Theo Piéu 1& quy dinh, Céng ty CP Thuong mai Bia Sai Gon Nam Trung Bg la cong ty
con ciia Téng Céng ty CP Bia- Rugu- NGK Sai Gon (SABECO). SABECO la ¢d déng 16n
nhét (s hitu 90% vén diéu 18) va chi phéi toan bd vé vén, chinh sach, thi trudng, ban hang
trong sudt qua trinh hoat déng ciia Cong ty.

Vi vy ndm 2020, HbQT Cong ty tiép tuc hoat dong theo chitc nang nhiém vu quy dinh
trong Diéu 1& Cong ty va phu hop véi chu truong cia SABECO trong tinh hinh méi.

Bomvi % Téng

Chi tiéu t?::l:q Thuwe hién 2019 Ké hoach 2020 trudng

Doanh thu thuin Ty déng | 4.737,37 3.448,81 72,8%
Loi nhuéin san thué Ty dong 178,40 101,5 56,9 %

Trén day la béo cdo két qua hoat dong trong ndm 2019 va dinh hudng hoat ddng nim
2020 ctia Hoi dong quan tri.

Kinh trinh Pai hoi dong c6 déng xem xét va gop ¥ kién dé hoat dong cia HDQT ngay
cang hi€u qua hon, gép phén cho su phat trién 6n dinh va bén viing ctia Cong ty.
Tran trong !
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